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1. RISC Staff Conferencein Savannah a Hit
By Jim Hamilton

Attendees at last month’s RISC Conference for pooling staff at the Westin Hotel in
Savannah, GA gave aresounding thumbs-up to this year's 25™ anniversary conferencein
terms of the program content, location, and choice of hotel. The only downside was the
rain later on in the week, but that hardly dampened attendees' spirits.

Two-hundred-and-five delegates from 33 states attended, with the Alabama pool (again)
winning the prize for sending the most
conferees— 22! The North Carolinaand
Oregon pools came in adistant second with
each pool sending 12 delegates, and
Kentucky was not far behind at 10. Overall
attendance including guests, outside
presenters and staff was 265.

RISC Staff would like to extend heartfelt
thanks to Donna Forman and Dana Goodall
from the GA pool who did an outstanding
job behind the registration desk. Thank

you, Donna and Danal Conferees waiting to board the Georgia Queen
for a sunset cruise on the Savannah River




Overal, program content and presenters received high marks from attendees. Thereis
one correction for those who attended the Wednesday session, Fearless Benchmarking.
The presenter, Janet Kelly mistakenly noted that the slide titled “Light Vehicle Accidents
per 100,000 Miles Driven” came from the Public Entity Risk Institute. Infact, the
statistical information came from a paper written by Gerald Y oung, Senior Research
Associate at the International City/County Management Association (ICMA) Center for
Performance M easurement.

The NLC-RISC staff wishes to thank every RISC pool and league member for their
enthusiastic response to the 2007 Staff Conference and continued support of the NLC-
RISC program. See you next year in San Diego!

2. A Primer on Business Intelligence 2.0
By Rich Razon, Pureshare

Business Intelligence 2.0 (commonly known as Bl 2.0) in the context of Risk and
Insurance Management is already being engaged in in some form by NLC-RISC
members whether they know it or not. Bl 2.0 isthe next iteration of Business Intelligence
and this hopefully will surface its characteristics in enough detail so asto be practical and
useful in improving information access and the way information is used.

Theterm ‘Business Intelligence’ refers to technologies, applications, and practices for the
collection, integration, analysis, and presentation of business information and aso
sometimes to the information itself. Technically, this means the reporting system you use
to provide your pool board and members with key measuresisin fact aform of Business
Intelligence.

How well does your Business | ntelligence Work?

Theideaof Bl 2.0 as asecond iteration of Business Intelligenceisloosely borrowed from
Web 2.0, a phenomenon that validates the old proverb that saysif at first you don’t
succeed, try try again. Investors poured money into so-called ‘killer applications’ in the
rising days of the dot com boom. In the end, almost al turned out to be ideas just a bit
ahead of their time. Collectively, the failure of these high-tech pioneers makes up what is
known as Web 1.0 or more popularly, the dot com bust. These cyberspace disasters did
however, pave the way for a next wave of dot coms, wildly successful entrants that now
make up what is nhow known as Web 2.0. These include the familiar names of E-Bay,
Wikipedia, MySpace, Google and Facebook among others. What’s new and different
versus the first wave? We'll discuss thisin a moment but taking this back to Business
Intelligence, the vision was right the first time but generally speaking, the execution at
first didn’t quite hit the mark.

First generation business intelligence tools (Business Intelligence 1.0) are typically
costly, too complex for average users to use effectively, require proprietary tools to work,
cumbersome and slow, are difficult to maintain and mandate expensive
hardware/software platforms to operate. I’ ve listed below characteristics of Bl 2.0 which
are purported to address these issues.



Characteristics of Bl 2.0:

1. Delivers‘Right-Time' information. The single most agreed feature of Bl 2.0in
discussion threads on the internet is Real-Time reporting. Experts agree that the
biggest goa of Bl 2.0 isto reduce the latency of information accessto zero or ‘Real-
Time.” Our view isdifferent in that the ‘real-world’ approach isto be ableto
configure data collection and aggregation intervals so that information is generated
and published at the ‘Right-Time.” We recently worked with a public entity where for
years TPA reports were received quarterly. We upgraded their reporting infrastructure
with capability to publish up-to-the-minute key measures but throttled back the
refresh intervals first to monthly then weekly until business processes could be
updated to leverage the new capability. Thisis an example of why configurability of
refresh intervals, or ‘Right Time' reporting, is a preferred, more practical approach.

The diagram above illustrates examples of Right-Time key measures in Claims
Management. These are configured to refresh at intervals that are optimal for each of the
metrics.

2. BI 2.0 consolidates data automatically. A key Bl 2.0 feature is the ability to
simultaneously pull data from multiple disparate data sources in configurable
intervals as discussed in the ‘Right Time' section above. Many times key measures
need to be derived and cal culated from data in multiple systems. Some examples of
data sources common in pool management are claims systems (which may be
different for each line of business), policy management systems, benefits
management (HR) and accounting packages. A true picture of what is going on from
both the program management and member perspective can only be gained from
measures derived from all these data sources.

3. BI 2.0 delivers action without intervention. A well-
designed reporting infrastructure should have the
ability to proactively detect business-rule based
exceptions and automatically and appropriately respond
as designed whether it is firing off notifications,
updating databases or ringing alarms.



This capability comes in handy for managing member-specific service level
commitments and gaining an ‘early-warning’ view towards situations that may need
attention.

4. Bl 2.0 Ddiversinformation in context. Information is most useful when it can be
presented in the context of atarget, objective or
plan. The example to the right illustrates metrics
that are derived automatically from afinancial
management system and a spreadsheet of targets
and objectives. Together the information and
visuas quickly indicate the operating financial
measure in the context of targets and whether it is
trending good or bad.

5. Bl 2.0isavailable as aservice. There should be multiple options as to how Bl 2.0
capabilities are delivered. This means by simply signing up on a monthly subscription
basis, avendor can be engaged to deliver secured websites to a pool that will satisfy
information access needs of its members and management with minimal 1T
involvement. Tall order? Thisis aready being done today where advanced metrics
and reporting capabilities are being managed by athird party as a service, alowing
pools to disengage system providers, TPAs or brokers from holding reporting and
data ‘ hostage.’

6. Bl 2.0isinteractive. Web 2.0 has taught us that each member in a community of
interest must have a voice for the common good. The success of sites such as
Wikipedia provestheidea. Similarly, Bl 1.0 defines a publisher (i.e. report creator)
and a consumer of information (pool member). Bl 2.0 upgrades the ‘information
consumer’ roleto be a‘participant’ instead where the user is empowered to interact
with ametrics and reporting application. As an example, a participant can annotate a
metric such that a spike or anomaly can display an explanation the next time someone
clicks or hovers over it.

Bl 2.0 is currently awell-debated topic on the internet. From our perspective, there’s only
one thing that will determine how well the practice will fit in public entity pool
management- that isif it will help pools and pool members lower exposure, be more
efficient and do more with less. So far as we' ve seen, the answer isYeson al counts!

3. Representative Frank Callsfor a Four-Month TRIA

Extension
By Jim Hamilton

House Financial Services Committee Chairman Barney Frank, D-MA, has called for a
four-month extension of the current TRIA in an effort to reach a better compromise bill
should the Senate send a bill to the House that he considers inadequate. As reported in
last month’ s issue of RISC Report, the Senate Banking Housing and Urban Affairs
Committee came back with their version of a TRIA extension which differed from the
House-passed version in several key areas:



1. Senateversion’strigger point is aggregate losses from aterrorist event set at $100
million vs. $50 million in the House version;

2. NBCR coverage (nuclear, biological, chemical, and radiological) is excluded from
Senate version;

3. Extensiontermisseven yearsin the Senate version vs. 15 years in the House
version;

4. The House bill would add group life, while the Senate bill would not.

Frank was critical of the Senate Committee’s version of the bill, saying “They pass a hill
and they come to us and they say, ‘We were barely able to do this, and if you make us
changeit, the whole thing will fall apart.”” Frank referred to the Senate’ s attitude as “the
strength of weakness,” passing bills “that are better than nothing but not as good as they
should be.”

Backstop supportersin the insurance industry expressed caution regarding the extension
proposal. “A lot of the concern in the policyholder/brokerage community is that certainty
is perhaps the most important element of the federal backstop and that’s why we were so
pleased to see the Senate compromise at seven years, because that will create a better
environment where projects can move forward, where lenders can be assured of
insurance coverage,” said Joel Wood, Sr. Vice President-Government Affairs at the
Council of Insurance Agents and Brokersin Washington. Added Marliss Browder, Sr.
Director-Federal Affairsin the National Association of Mutual Insurance Companiesin
Washington, “We applaud Chairman Frank as well as the key congressional |eaders for
their hard work on TRIA, but unfortunately a short-term extension is going to be
problematic for our companies as well as their insureds.”

4. How to Win Friends and | nfluence Politicians
By Cheryl Lees, PA Pool

| sat there braced against the tsunami coming from the man’s mouth
as wave upon wave of accusations hit me. “Don’t you people care
about insurance fraud? Don’t You Care About How You Are
Wasting My Money? WHAT KIND OF INSURANCE
COMPANY ARE YOU?!2121?"

His tirade was so unexpected, so forceful and so ridiculously lacking in facts, that | had
an out-of-body experience whereupon | hovered in the corner of the ceiling and focused
on trying to figure out how to get out of this ludicrous situation both alive and awinner.
(Yes, | have this overachiever complex.)

| aso have this tendency to talk too much and with my background in engineering, |
learned to win arguments with logic, reasoning and rationality. But I’ ve also discovered
that you can’t fight raw and powerful emotion with logic. So | did something that | never
tried before. | LISTENED. (Those of you who have met me know how truly difficult this
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was.) | focused on his words, tone, inflection and body language. As| did this, | tried to
figure out what he truly wanted. Give‘em what they want and they’ll give you what
you want. So what did he want?

After listening to him for over a haf-hour and not uttering a single word (Yes, my fellow
RISC ers, believeit or not, | actually managed to remain quiet for that long.) | finally
unsheathed my well-crafted sword. “Councilman Do-gooder, you obviously feel
frustrated by our inefficient Workers' Comp. system. | know just how you feel. You
only have this one claim that you' re concerned about. | see soooo many just like this. It
doesn’t seem right that people should be allowed to play the system and take advantage
of good people like you and me, does it?’

| held my breath. Incredulously, the next words out of his mouth were, “So you feel that
way too, do ya? What can WE do about this?’ | breathed asigh of relief. | had
convinced him that he and | were actually on the same side in the war against
unrighteousness. We were both superheroes preserving Truth Justice and the American
Way. After that, he was willing to listen to me and we discussed the claim in question
with abit more openness. Then he called his other Councilman friend and took me to see
their packaging factory. | left with aboxful of private-label specialty sauces and
concoctions and received hugs from my new-found, friendly elected officials. Realy. |
gave him what he wanted and he gave mewhat | wanted. (Although | did have to call
my babysitter and tell her | was going to be three hours late!)

Cute story, you say, but what’ s this got to do with risk management? I’'m glad you asked.
We all so passionately believe in what we do, we often argue our points from our own
perspective. We simply don’t understand how anyone could possibly not be as
passionate as we are about... the thrilling topic of ... risk management (Ahem!) Any
skillful salesperson will tell you that in order to convince a person to buy what you're
selling, you have to argue from the other person’s perspective. Give ‘em what they
want and they’ll give you what you want. One of my police chiefs who used to sell
boats told me that he never once sold aboat. He sold the wind to one buyer. He sold
prestige to another buyer. He sold the smell of the seato yet another. He sold
workmanship to someone else. Think about it. Right now. Take aminute and realy
think about it.

We all want that one perfect solution that will work with every person, every time. Ain’t
gonna happen. The people we meet are individuals and what appeal s to one person
probably won't appeal to another. When you are trying to convince one of your contacts
of something, take time before your visit to think about what his perspectiveis. There are
some commonalities.

If your contact is a city manager, heis most likely trying to provide increasing services
with funds and resources that don’t increase. So talking about your great services that
will require yet more of his limited time and money probably isn’'t going to sell him. But
what inside information do you have? Do they need a new snow plow that costs
$50,000? Show him that the hidden costs associated with the claims he’ s had could
easily buy him the equipment he needs. It isestimated that hidden costs like time spent
rescheduling people, ordering damaged equipment, filing paperwork, etc. can be as much
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asthree to five times the reported cost of the clam. Give ‘em what they want and
they’ll give you what you want.

If your contact is an elected official, take time before your visit to think about what his
perspectiveis. He wants to get reelected. Will focusing on worker safety get him
reelected? Nope. Will focusing on risk management get him reelected? NOPE. So
whatsinitforhim? Nada. How about showing up with a press release, praising him and
his administration for the positive things they have done for worker safety or risk
management? | don’t know about your small towns and cities, but mine are aching for
stories on absolutely anything, so give them something positive to print. Give ‘em what
they want and they’ll give you what you want.

| certainly don’'t have all the answers. If | did, I'd be busy selling my new business book
to Random House instead of typing this free article for the RISC Report (Sorry, Corey.)
But what | do know is that one of the best qualities of aRISC’ er is to beg, borrow and
steal agood idea. So hereismy challengeto al of you. Take amoment, right now, to
think about one small success you have had in convincing a member of an important
point. Then writeit down and email it to Corey. It doesn’t haveto be anovelette like |
just wrote. | think we'd all benefit from one succinct paragraph on your experience in
using verbal judo successfully. If each RISC’ er writes one small story, we will all be
enriched with creativeideas. My hope isthat Corey gets so much to print that he will
have to write a how-to book, Changing the Insurance World One Politician at a Time...
but I will insist on the book being dedicated to me!!! (Did | mention that I’man
overachiever?)

5.LMCIT SponsorsLaw Enforcement Training
By Ann Gergen, reprinted with permission from the Minnesota Cities

What do you get when you cross local law enforcement officers with
easy-to-access and cost effective POST credits on timely topics such
as emergency pursuits, use of deadly force, and vehicle inventory
searches? More than 550 satisfied personnel who have been well
trained by participating in PATROL (Police Accredited TRaining
OnLine).

PATROL isan online legal liability training program designed for city and county law
enforcement officers. The program has been operational for close to one year and has
overwhelming support from participating agencies.

It's an easy way for officersto earn up to 12 POST credits each year, at the extremely
low cost of just $85.00 per officer per year for LMCIT members.

PATROL offerstraining on law enforcement basics as well as emerging legal topics. It
also offers a unique opportunity to bring legal advisors into the training cycle-
participating agencies can provide up to three legal advisors with free copies of the legal
memorandum prepared for each course.



The focus on emerging issuesisimportant in keeping local law enforcement officers
current on legal developments that can directly impact an agency’s operations. As an
example, PATROL materias on police pursuits were updated and e-mailed to al
participants within three days of arelated U.S. Supreme Court ruling. Timely updates
ensure officers are in-the-know when legal standards change or evolve.

PATROL isaproject developed by the League of Minnesota Cities Insurance Trust in
coordination with the Minnesota Counties Insurance Trust, Minnesota Chiefs of Police
Association, and Minnesota Sheriffs' Association. The partners coordinate with legal and
law enforcement experts to devel op meaningful topics and produce comprehensive legal
analysis.

PATROL materials are delivered in one-hour training modul es that officers can access
from anywhere they have internet access. In fact, some agencies are using PATROL not
only for active officers but also for folks on military or medical leave-it's an easy way to
keep officerstrained and current, even if they are temporarily off duty.

There are several reasons law enforcement agencies from around Minnesota have elected
to enroll in PATROL.:

The cost to participate is less than most other POST training; and cities
can use PATROL to replace existing training (PATROL is not an
additional training demand).

There are no travel costs, and officers don’t need to be away from the city
to receive ongoing training — making it easier to schedule training and
maintain shift schedules.

It is easy to start, stop, and restart a course if an interruption occurs during
training -PATROL fits the time demand of your officers.

PATROL offerstimely topics directly relevant to Minnesota law
enforcement.

PATROL offers coordination of information and recommendation
between local law enforcement and legal advisors, making it possible to
keep everyone up-to-date and able to protect the agency’ s best interest.

PATROL was created in response to the losses and lawsuits faced by cities during law
enforcement activities. Many liability lawsuits stemming from law enforcement actions
are matters for the federal court system and are not protected by state tort cap limits.
These are some of the most costly legal actions cities around Minnesota face.

Because legal finding and interpretation change frequently, it can be difficult for officers
to keep up-to-date on changes and how they specifically impact agencies in Minnesota.
Even a subtle change through a court finding can have big implications on local law
enforcement’ s responsibilities.

PATROL topics are mostly focused on understanding an officer’ s authority to enforce
legal standards and identifying the correct way to apply the law. While PATROL
certainly addresses emerging laws and legal interpretations, it also provides frequent



refreshers on “the basics.” This helps inform officersin the job they perform day-to-day
and it helps cities avoid costly lawsuits.

*Writean Articlefor RISC Report*

If you would liketowrite an article for an upcoming issue of RI SC Report
highlighting one of your pool programs or another topic that you think RISC Report
readerswould find interesting, please contact Corey Dixon at (202) 626-3181 or
dixon@nlc.org

6. TML Intergover nmental Employee Benefits Pool Once

Again Gives Participants a Break
By Susan Smith, reprinted with permission from Texas Town and City

The Board of Trustees of the TML Intergovernmental Employees Benefits Pool
(TMLIEBP) has established rates and benefits for the 2007-2008 plan year, and has
funded a multi-million dollar Healthy Initiative Plan. Asin years past, these actions have
made the Pool a highly competitive health coverage option for all Texas cities.

Ratesfor Health Coverages
In setting rates, the trustees consider many variables, including the following:

the Pool’ s claim experience and loss ratios,
the cost of reinsurance,

operating expenses,

savings resulting from network discounts, and
anticipated inflation.

For each city in the Pool, the
Board also considered the area of
the state, the city’ s benefit plan,
and the employees’ demographics
(age and gender).

With regard to claim experience

(please see Figure 1), the Pool’s

per-employee cost has been less

than the industry-wide figure for

the past five years, and has

climbed by only 22.5 percent since 2000. The corresponding figure for the health care
industry as awholeis 106.2 percent. Despite this positive outcome for the Pool, more
inflation is expected. The inflation rate for medical services over the next 12 monthsis
expected to be six percent, for prescriptions it will be nine percent, and for reinsurance it
will be eight percent.




All factors combined pointed to arate increase in excess of eight percent. But the Board
of Trustees opted to use more than $2.5 million of the Pool’ s reserve funds (built up over
many years) to reduce that Pool-wide rate increase to 5.3 percent.

In addition, the Board used reservesto fund a $4.7 million Healthy Initiative Plan to
promote healthy lifestyles and reduce future claims.

Other Coverages

The Pool’ s dental and vision coverages will not change for the 2007-08 plan year, and the
Pool will continue to offer retiree coverages.

7. Making Historic Properties Accessible
By Bill Ingram, reprinted with permission from Trustline, UT Pool

Most historical buildings and landscapes were not designed to be readily accessible for
people with disabilities. However, in recent years, emphasis has been placed on
preserving historically significant properties and on making these properties and activities
within them more accessible to people with disabilities.

With the passage of the Americans with Disabilities Act in 1990, access to properties
open to the public is now acivil right. When | first began working with ADA-associated
guestions, | was informed that older or historic buildings were “grandfathered” or exempt
from ADA requirements. Thisisincorrect. In fact, there has never been a*“ grandfather”
clause associated with the ADA.

When it comesto historical buildings, many projects encompassing accessibility work is
complex. It is advisable to consult with experts in the fields of historic preservation and
accessibility before proceeding with permanent physical changes to historic properties.
Modifications to historic properties to increase accessibility may be as simple as a small
inexpensive ramp to overcome one entrance step, or may involve changes to exterior and
interior features.

Features, materials, spaces, and spatial relationships that contribute to their historic
character distinguish historic properties. Often these elements, such as steep terrain,
monumental steps, narrow or heavy doors, decorative ornamenta hardware, and narrow
pathways and corridors, pose barriers to persons with disabilities, particularly to
wheelchair users.

A three-step approach is recommended to identify and implement accessibility
modifications that will protect the integrity and historic character of historic properties:

1. Review the historical significance of the property and identify character-
defining features. Has the property been designated as Historic? Isit listed in or
eligible for listing in the National Register of Historic Places or designated under
the State or local preservation commissions? Before making any changes, it may
be necessary to have a preservation professional identify specific historic features,
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materials and spaces that should be protected. Visit
history.utahgov/historic preservation for historical information.

2. Assess the property’ s existing and required level of accessibility. Identify
accessibility barriersin the following areas: Building and site entrances; surface
textures, widths and slopes of walkways, parking; grade changes; size, weight and
configuration of doorways; interior corridors and path of travel restrictions,
elevators; and public toilets and amenities. Persons with disabilities can be
particularly helpful in assessing specific barriers.

3. Evaluate accessibility options within a preservation context. Solutions for
compliance should provide the greatest amount of accessibility without
threatening or destroying those materials and features that make a property
significant. Modifications may usually be phased in over time as funds are
available, and interim solutions can be considered until solutions that are more
permanent are implemented.

In general, when historic properties are atered, they should be made as accessible as
possible. However, if certain modifications would threaten or destroy the significance of
the property, the State Historic Preservation Office should be consulted to determine
whether or not any specia accessibility provisions may be used.

8. Member Spotlight...Get to Know MacKinnon Butler
By Corey Dixon

Aggressive and passionate about her job, Mackinnon Butler is

known
getter.

Sociology and Women's Studies at Millsap Collegein

Mississippi. Butler received her Bachelorsin 1991. She went on to
obtain her paralega degreein 1992 from the National Center for
Paralegal Training in Atlanta, GA. She currently residesin
Lexington, KY with her husband, David, and two children, Keaton
(age 11) and Max (age 4).

Butler began her career at alaw firm in the medical malpractice
field and was soon interested in expanding her knowledge. Her
journey with KLC started in 2000 and sheisnhow KLC's
compliance officer.

RR:
Butler:

around the Kentucky League of Cities (KLC) asago-
Born in Defuniak Spring, FL Butler went on to study

What does a compliance officer do?

The main objective of my job isto ensure that our insurance program
(claims, agency and premium finance company) are in compliance with all
applicable statutes and regulations. As part of this, | serve astheliaison
between the Kentucky Office of Insurance and the Kentucky L eague of
Cities. The remaining balance of my timeis spent on corporate issues
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RR:

Butler:

RR:

Butler:

RR:

Butler:

RR:

Butler:

RR:

Butler:

RR:

Butler:

RR:

Butler:

RR:

Butler:

RR:

Butler:

related to our nine entities associated with KLC, including contracts,
bylaws, and resolutions memorializing action taken by our Boards.

What do you enjoy most about your job?

| enjoy the flexibility and the fact that each day is different. In addition, |
enjoy working with various departments to solve legal and regulatory
iSsues.

What do you enjoy most about KL C?
Because KL C is always changing to meet the needs of its members, my
job is constantly evolving to utilize my strengths to serve our membership.

What hobbiesdo you enjoy in your freetime?
Whitewater rafting, spending time with my children, traveling, reading &
tennis.

What isyour favorite book?
Girl with the Pearl Earring

What isyour favorite movie?
Office Space; Moulin Rouge

What isyour favorite vacation spot?
Northwest Florida Coast

What isyour favorite food?
Shrimp and Grits

If you have a chance to change the world what would you do?

| would donate to and volunteer for organizations such as Heifer
International whose mission employs a sustainable approach to end world
poverty and hunger. Thisis accomplished by providing education and
sustainable resources to individuals allowing them to gain hope, dignity
and self-reliance through supporting themselves and in turn their
communities.

Where do you seeyourself in 10 years?
At KLC, possibly in adifferent or increasingly challenging position in the
office of General Counsel.

Quotation of the Month

“You can be pleased with nothing when you are
not pleased with your self.”

Lady Mary Wortley Montagu (1689 - 1762)
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